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Our joining systems exemplify the durability and energy 
efficiency of our products. Each one of the estimated 
25,000 systems in operation saves our customers an  
average of 5,000 kWh per year – a valuable contribution 
to reducing their own carbon footprint.*

Sustainability  
is measurable.

*Reference: NC joining system from Kistler with 60 kN compared 
to hydraulic system with eight hours of operation per day.
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Emissions are offset through the Kariba Forest Conservation 
Project in Zimbabwe, which protects 785,000 hectares of 
forest south of Lake Kariba and makes a unique contribution 
to biodiversity. 
Printed on Blue Angel certified recycled paper. 

This Sustainability Report was printed using 
a 100 percent carbon-neutral process.

Dear Readers

“To measure means to understand” – and measuring is 
an essential factor in target-oriented technological change. 
Ever since our company was founded, we have been 
developing products that help make the world a better 
place. For 60 years, our sensors have been used to 
measure pressure accurately in internal combustion 
engines – the basis for engines with ever-increasing 
efficiency and lower emissions. Over the last 20 years, 
we have developed electromechanical joining systems 
that are far more energy-efficient than hydraulic and 
pneumatic systems – helping industrial manufacturers 
to save huge amounts of CO2. And for ten years, our 
sensors have been used in large engines on ships to 
achieve fuel savings of up to two percent. That might 
not sound much – but it amounts to a reduction of 
up to 18 metric tons of CO2 per day per vessel!

If you really want to be sustainable, you must be able 
to prove it – and let yourself be measured by your own 
company’s results. That’s why we are now taking one 
step further by publishing this Sustainability Report. The 
first main goal we have set: by 2025, the Kistler Group’s 
production at all its sites in Germany will be carbon- 
neutral, in compliance with the scope 1 and 2 emissions 
defined in the Greenhouse Gas Protocol. We’re encouraged 
by some remarkable successes that have already been 
achieved in a short time: compared to 2019, we have 
reduced our carbon emissions by around 880 metric tons 
per year – primarily by stepping up our use of green 
electricity.

As CEO of the Kistler Group, I naturally took a look at my 
own carbon footprint as well. It turned out that my per 
capita emissions back in 2019 were many times higher: 
around 18 metric tons compared to about 4.7 in 2021.  
This reduction was mainly due to less travel (especially by 
air). During the pandemic, we learned that collaboration 
and mutual exchange also work very well in the virtual 

world. Of course, personal contact with employees and 
business partners will continue to play an essential role in 
the future. And I’d like to remind everyone that small  
steps can also help us reach the goal: gradually replacing 
our company vehicle fleet with electric vehicles is just one 
example. For me personally, my new EV is a very convincing 
argument.

“Sustainability is measurable – we share responsibility for 
people and the environment” – when we say these words, 
we are highlighting what matters most to us: delivering 
results that people can understand and rely on. So we’re 
really on our own home territory here: the first step is to 
take a close look and collect relevant data (“measure”). 
Then, we analyze the results and define potential for 
improvement (“analyze”); and finally, we take appropriate 
action and achieve the goals. This fits perfectly with our 
claim: “measure. analyze. innovate.”

All of this makes me optimistic that we will reach the 
goals we have set by working together to achieve them. 
Going forward, the Sustainability Report will be published 
regularly to provide information on our progress as a 
company. I would like to thank everyone involved for their 
contributions to this work, with special thanks to our 
colleagues who are tasked with putting the projects and 
actions described below into practice.

Rolf Sonderegger
CEO of the Kistler Group
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Executive 
summary

Continuously optimizing energy  
and heat

Our efforts here include steps to increase energy 
efficiency and develop our own power generation 
concepts – with photovoltaic systems, for example. 
The conversion to LED lighting has already been 
fully or partially completed at these locations: 
Amherst (US), Meerane (DE), Remscheid (DE), 
Straubenhardt (DE) and Winterthur (CH). PV 
systems are planned for Straubenhardt (DE) and 
scheduled for Winterthur (CH). State-of-the-art 
building services at Shanghai (CN), Sindelfingen 
(DE), Straubenhardt (DE) and, from 2023, Bratislava 
(SK) together with further investments in 
infrastructure will also help to improve the energy 
balance. Investments include an exhaust air heat 
exchanger at Winterthur (CH), the renewal of air 
conditioning systems at Amherst (US), as well as 
heat pumps and compressors at Remscheid (DE) 
and Winterthur (CH). From 2023, the IT facility in 
Bratislava (SK) will be housed in a new building that 
meets the highest ecological standards (LEED 
Platinum Certified) and will use green electricity.

All these measures will contribute to reducing  
Kistler’s carbon emissions to an estimated 45 
percent of the current level (2021) by 2025; 
the ultimate goal is to achieve carbon neutrality 
in scopes 1 and 2 by 2030. 

Conserving resources and exploiting 
potential for savings

Kistler products are not only compact and resource-
efficient by nature – they also contribute to greater 
sustainability for our customers, for example in 
automotive technologies, industrial manufacturing, 
or in ships and power plants.

All production processes are continuously analyzed 
in order to exploit further potentials for improvement. 
To this end, CIP boards have been implemented in 
production to foster the involvement of all employees. 
At the Meerane (DE) location alone, printed paper 
usage in the shipping department has been reduced 
by around 3,000 sheets per year. Replacing the 
plastic filling material for parcels with paper at the 
same location meant savings of 181 kg of CO2  per 
year in 2021.

The Kistler Group has set itself the goal of carbon-neutral production at all its 
manufacturing locations in Germany by 2025. This applies to the scope 1 and 2 emission 
categories as defined in the Greenhouse Gas Protocol. The main target areas are electricity 
and mobility: with shares of 38 and 36 percent, these account for almost three-quarters 
of Kistler’s total carbon footprint.

 
The transition to green electricity has already been completed for the six production facilities 
in Germany, and we have also started the changeover of our company vehicle fleet to 
e-mobility. In Switzerland, at the headquarters of the Kistler Group, procurement of green 
electricity will begin in 2023; the use of electric vehicles and the installation of charging 
stations is already underway. Other locations around the world will gradually follow this lead.

0. KAPITELÜBERSCHRIFT
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Kistler as an employer: reliable and 
independent

We believe it is critically important to comply with 
regulations and laws that govern personal conduct, 
product compliance and quality management 
(including the relevant certifications). Some of 
the new measures we have already introduced 
or implemented in 2022:

 ■ A regular e-learning course on the Kistler Code 
of Conduct

 ■ A whistleblower system for anonymous reporting 
of suspected compliance violations

 ■ A central point of contact for product compliance 
(product safety, changes in legislation, etc.)

 ■ An integrated management system – also quality 
management with a global strategy for ISO 
9001, 14001 and 45001, as well as other local 
certifications.

Thanks to proactive planning and inventory 
mana gement, we have largely avoided major 
disruptions of our ability to deliver – even in the 
face of ongoing crises. The independence of the 
Kistler Group is reflected not least in the structure 
of the Supervisory Board: more than half of the 
members are from outside the Group and are 
prominent figures in their specialized fields.
The Kistler Group also enjoys a very high degree  
of financial independence. The Group is unlisted, 
100 percent self-financed, and is now owned by the  
Sonderegger family. Walter P. Kistler, our co-founder, 
left the company that bears his name at an early 
stage and received a financial settlement in 2001. 

Sustainable HR development

To maintain Kistler’s position as an attractive 
employer for the best professionals, we have 
established our own dedicated Learning & 
Development team. Employees are systematically 
encouraged to create a working environment that 
contributes to personal development.

Our efforts to promote diversity focus mainly 
on issues such as gender equality, globality, and 
interculturality, as well as plurality, personality 
development, and fair and open interaction with 
one another. For example, at our Winterthur (CH) 
location, with a difference of only 2%, we have 
almost achieved gender-parity of earnings – and 
are aiming for absolute parity. As an employer, 
we are also committed to making working hours 
more flexible, promoting solidarity, supporting 
educational paths and families and, of course, 
advanced training for specialists.

Meeting responsibilities beyond 
Kistler

Project Earth offers a stay on a Tuscan country 
estate with “agriturismo” included – a special 
personal development opportunity for our 
managers (and other employees as well in the 
near future). Project Earth combines ecological 
sustainability with the dimensions of social 
interaction, governance and sustainable business 
management. The Kistler Awards, our LinkedIn 
Learning platform and the Cut the Carbon 
challenge also help to foster employee engagement 
and focus more attention on sustainability.

At the same time, we meet our social and commu-
nity responsibilities and play our part in creating 
a shared environment where life is worth living – 
both now and in the future. For example: we 
have set up a pandemic relief fund, we sponsor a 
charitable organization for people with physical, 
cognitive, and mental disabilities and their families, 
we provide financial support for various cultural 
institutions – and, last but not least, we are 
committed to helping victims of the war in Ukraine. 
Locally organized campaigns – to attract donations 
in kind, for example – round out the picture.

“We have set ourselves the goal of  
carbon-neutral* production at all  
our sites in Germany by 2025.“

Franziska Kunz 
Head of Production Center Meerane (DE),  

Sustainability & CSR Manager

 
*for scope 1 and 2 emissions as defined  

in the Greenhouse Gas Protocol
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Erlebe die ganze 
Kistler Welt online: 
www.kistler.com/welt 

-

-

Raumfahrt
Präzision und Verlässlichkeit 

in Grenzbereichen

Automobilindustrie
Motorenentwicklung 

und -effizienz

Medizin
Absolute 

Verlässlichkeit 
für Insulinpens

Sport
Training und Therapie 

effizienter gestalten

Industrielle 
Anwendungen
Prozessüberwachung 
und Qualitätssicherung

Fahrzeugsicherheit
Insassenschutz dank 

hoher Fahrzeugsicherheit

Straßenverkehr
Straßen schonen und 
sicherer machen

Source: Axel Linge

Aerospace

Automotive industry

Medicine
 
 

Sports
 

Industrial 
applications

 

Vehicle safety

Road transport

Precision and reliability 
at the frontiers of 

technology

Process monitoring and 
quality assurance

Protecting roads and 
making them safer

More efficient training 
and therapy solutions

Absolute 
reliability for 
insulin pens

Engine development 
and efficiency

High vehicle safety to protect 
drivers and passengers

From measured value to
added value
Anyone wanting to change the world must 
first understand it. This has been the guiding 
principle of science and technology ever since 
the Renaissance, or even before. We as a 
company are also part of this unparalleled, 
triumphant progress: our measurement tech-
nology contributes to a better understanding 
and analysis of dynamic processes – so well-
planned changes and improvements can then 
be realized.

Kistler: partner 
for a world 
in transition

Expertise and experience across multiple 
sectors and industries

Diversity is one of our key strengths. Ever since Kistler 
was founded in 1959, we have amassed knowledge and 
expertise covering a vast spectrum of industries and 
highly diverse applications. That’s why today’s Kistler 
world  actually embraces many different worlds, from 
the  aerospace and medtech sectors to a wide range of 
vehicle technologies: in all these industries, we provide 
our customers with the solutions and expertise they 
need for further developments in their fields. The list 
goes on: we supply force plates and software for sports 

The Kistler Group is currently undergoing a transformation – from component 
manufacturer to information provider.

This is how we enable our customers to become more efficient and sustainable. 
There is clear proof that many of our solutions reduce the consumption of resources, 
as well as saving materials and costs. For example, our electromechanical joining  
systems for industrial manufacturing require far less energy than hydraulic and 
pneumatic systems – they provide greater precision and control, and are also more 
cost-efficient and greener.

and rehabilitation, automatic traffic monitoring systems, 
and solutions for a variety of industrial manufacturing 
processes from punching and fastening technology to 
plastics processing. In short: Kistler is more diverse today 
than ever before.

Piezoelectric sensors to measure pressure, force, torque, 
and acceleration remain our core business. In the 21st 
century, we are increasingly evolving into a provider 
of systems and even end-to-end solutions. Nowadays, 
Kistler is able to meet customers‘ requests by supplying 
entire application-specific measuring chains that include 
everything from sensors to software. 
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60+
locations around 
the world

~ 2,000
employees worldwide

7%
of revenue invested 
in research and 
development

12,000+
active customers around 
the globe

300+
employees in 
R&D worldwide

~ 30
R&D partnerships  
with universities and 
polytechnics

970+
patents applied 
for and granted

Big measurement data: 
information for a head start

Right now, the Kistler Group is undergoing a transformation – 
from component manufacturer to information provider. 
Kistler customers already have the ability to manage and 
analyze their measurement data in the Kistler Cloud – 
including big measurement data and data mining with the 
help of artificial intelligence.

As the global market leader in 
piezoelectric measurement technology, 
we support our customers in industry 
and research around the globe. 
At our centers, we bundle service 
expertise at the heart of our core 
markets. Around 2,000 employees at 
over 60 locations around the world 

are dedicated to the local development of new solutions 
and the delivery of application-specific services. 

As a provider of holistic solutions, Kistler unites development, 
production, sales and service for more than 10,000 products 
under one roof. The value chain encompasses processes 

ranging from the development of 
sensors, electronics, and software to 
design and prototyping, installation 
and commissioning, training for 
employees, and other services. Our 
goal: innovation and excellence at 
every level. The best proof of this: 
over 970 patents already applied for 
and granted.

Our key question is: 
from measurement 
value to added value – 
what can dynamic 
measurement techno-
logy do for you? 

 Kistler Group Centers
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Climate protection
Measures to reduce our CO2 
emissions

Resource efficiency
Conscious use of resources and 
processed raw materials

Alternative mobility
Promotion of alternative  
mobility concepts for  
employees

Sustainable product 
development
Products that enable our  
customers to contribute to  
sustainability

Renewable energies
Use of renewable energies at 
our company locations

Energy efficiency
Ensuring energy-efficient  
production processes

Diversity
Gender equality,  
interculturality,  
tolerance

Social commitment and 
community engagement
Corporate engagement in the 
form of financial support and 
donations in kind

Participation
Regular communication and 
training to raise awareness 
among employees

Compliance
Measures to ensure compliance 
and corporate integrity

Committed 
employer
Employee development, work-
life balance, modern working 
environment

Independence
Ensuring our entrepreneurial 
and economic independence

Environment Social Governance

Three dimensions:
Environment, Social, Governance

As part of a materiality analysis, the UN‘s overarching 
objectives were explored with internal and external 
stakeholders in order to identify specific focus topics for 
Kistler. These are subdivided into three areas: Environment, 
Social, and Governance.
 

The United Nations 2030 Agenda contains 17 Sustainable Development Goals (SDGs):  
a global plan to promote peace and prosperity and protect our planet. Since 2016, all 
member countries have been working to translate this shared vision of reducing inequality 
into national development plans. It is particularly important to address the needs and  
priorities of the economically weakest countries and population groups in order to achieve 
the 17 targets by 2030.

In our Sustainability Report, we address a total of twelve 
sustainability topics. We selected these focus areas by 
relating the United Nations Sustainable Development 
Goals (SDGs) to our business activities – and this is where 
we, as the Kistler Group, intend to generate a positive impact.

Sustainability at 
Kistler
Environmental protection, fair working conditions and ethical business practices –  
sustainability is an important issue for more and more people and companies. 
But how can it be measured in real terms that are easy to understand? In this report, 
Kistler bases its analysis and measurement of sustainability on the established 
ESG criteria. The Kistler Group Sustainability Report has been prepared in accordance 
with the guidelines of the Global Reporting Initiative. Its structure is based on 
the three ESG dimensions – Environment, Social, and Governance. These dimensions 
are used to evaluate companies based on ecological and social aspects as well as 
their responsible corporate governance. Key performance indicators can be used 
to assess the status quo of companies and make their efforts measurable in areas 
such as climate protection, product development or employee development.
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E-mobility
Replace company  
vehicles with EVs

Green electricity 
Use 100 percent green 
electricity

Renewable energies
Test and implement in-
house power generation 
(e.g. with PV systems)

Resource and energy 
efficiency
Optimize processes 
in all areas

Carbon offsetting
Offset emissions that  
are unavoidable in the 
short term

Report quality
Improve and standardize 
data collection

Kistler has significantly stepped up its climate protection 
activities since 2018. For example: CO2 emissions from 
Kistler’s six largest locations in Germany have been 
reduced by 880 metric tons compared to 2019 –  
primarily due to the switch to 100 percent green  
electricity in 2021.

Limiting global warming is the key global challenge of the 21st century. Carbon dioxide 
emissions are the main driver: greenhouse gas is a side-effect of many everyday and  
non-daily activities – the global CO2 footprint must be reduced, even though the world’s 
population will grow to over 10 billion by 2050. What role can we as a company play in  
achieving this?

Kistler Group carbon footprints by country 
(scopes 1+2) t CO2/2021

Kistler Group carbon footprint by energy sources 
(scopes 1+2) t CO2/2021

> Total 3,680 t

In 2022, we developed our climate strategy – a key  
instrument for further reductions. It includes the Cut the 
Carbon initiative, which targets CO2 neutrality at our 
German production sites by 2025 with gradual expansion 
to all global locations by 2030. The strategy also includes 
these specific measures:

Climate protection

38%
Electricity16%

Natural gas

8%
District heating

0.3%
Coal

0.2%
Heating oil

0.1% LPG

14%
Gasoline

22%
Diesel

36%
Mobility

The seven-member Cut the Carbon project team is led by Franziska Kunz, Head of Production Center Meerane (DE) and Sustainability &  
CSR Manager (third from left), and CEO Rolf Sonderegger (third from right).

Focus on CO2 neutrality: 
Kistler Germany is the trailblazer 

Our global carbon footprint for 2021 shows that our 
CO2 emissions were around 3,680 metric tons. The main 
causes are electricity (38%) and mobility (36%). That’s 
why we’re addressing these two factors to bring about 
rapid reductions. Four countries – Germany (30%), 
Switzerland (25%), the USA (12%) and China (10%) – 
account for over three quarters of the Group’s total 
emissions across all energy sources.

To ensure that our Cut the Carbon project is feasible in 
practice, we will start by concentrating on the six German 

production facilities: Sindel-
fingen, Lorch, Heidelberg, 
Meerane, Remscheid and 
Straubenhardt. All six sites 
have already switched their 
power supplies to green 
electricity, and our facilities 
in other countries are due to 
follow suit in the coming 
years.

 Getting employees involved more closely

CO2 emissions can be both large- and small-scale: they 
are unwelcome side-effects of everyday life. So raising 
employees’ awareness and prompting them to take action 
are crucial factors: everybody can contribute to reducing 
their personal carbon footprint, both at work and at home.

To make everyone more aware of this issue, Kistler has 
launched its Cut the Carbon challenge: we are inviting 
employees to submit their own ideas and suggestions for 
reducing CO2 emissions. At the end of 2022, an in-house 
jury will select the five best ideas and award prizes for them.

Successes to date with  
reducing emissions

Apart from the top-down measures outlined above, many 
individual measures at each site contribute to climate 
protection and greater sustainability. You can find overviews 
and actual results in each section of this report: Sustainable 
products › p. 18, Alternative mobility › p. 19, Resource 
efficiency › p. 20, Renewable energies › p. 22, and Energy 
efficiency › p. 24.

Based on current planning, we estimate that we will be 
able to reduce CO2 emissions to around 45 percent of their 
current level (2021) by 2025; the remainder will initially be 
offset by carbon credits. But we view this as a last resort, 
and our aim is to realize CO2 neutrality for the entire 
Kistler Group in scopes 1 and 2 by 2030 at the latest. We 
will also launch accounting for our scope 3 CO2 emissions, 
as defined in the GHG protocol. Here, we need to consider 
CO2 emissions in the value chain upstream or downstream 
of our corporate activities. These include the categories of 
“Purchased goods and services”, “Use of products sold” 
and “Processing of products sold”.

To ensure that the results of reduction measures are  
documented transparently for our customers and partners, 
Kistler joined the Carbon Disclosure Project (CDP) in 2022: 
we will now report regularly on the current status of our 
climate protection activities.

By using green electri-
city at our six German
production facilities,  
we are already saving 
880 metric tons of CO2 
per year.
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Sustainable product development
and products

The trend towards miniaturization in measurement 
systems and electronics is continuously reducing the 
primary resources required. This is generating a high 
degree of added value from our business activities: 
many of our processes are intensely knowledge-driven 
and their intricate construction often involves complex 
high-quality craftsmanship. For example, production 
at our headquarters in Winterthur (CH) only requires 
around 20 metric tons of steel per year.

Once in use, our products last for many years and reliably 
deliver the desired data. At a rough estimate, one half of all 
Kistler products are still in use after more than ten years – 
including thousands of different individual products in the 
sensor technology segment alone. Thanks to their high 
quality and functionality, they can often still be calibrated 
or repaired even after decades of use: one example is a 3D 
force plate for sports performance diagnostics that is still 
in use after more than 40 years. So there is virtually no 
further scope for improving sustainability here. When it 
comes to procurement, we prioritize short supply chains 
and local suppliers: around two-thirds of the materials we 
require are locally or regionally sourced.

Most Kistler products only require minimal use of primary resources. Sensors are becoming 
smaller and smaller, and are made of high-quality materials that are purchased in precisely 
calculated quantities due to their high intrinsic value. This ensures very long lifetimes for 
our solutions, so they can be used for many years – and they also help to improve resource 
efficiency, reduce energy consumption, and minimize scrap rates for our customers.

Intelligent solutions to enhance 
sustainability 

Across a wide range of industries, measurement solutions 
from Kistler contribute to the efficient use of resources – 
thus helping to enhance sustainability. Here are just a 
few examples:

 ■ Our Weigh In Motion systems protect roads and bridges 
against overweight vehicles – so traffic infrastructure 
lifetimes are prolonged.

 ■ Our technologies continuously improve combustion 
processes in vehicle engines and gas turbines – the high 
levels now reached help to reduce fossil fuel consumption 
and emissions.

 ■ Our electromechanical joining systems with integrated 
force sensors achieve significant energy savings by 
delivering far greater energy efficiency than hydraulic 
and pneumatic systems.

 ■ Our integrated sensors, process monitoring systems and 
optical inspection solutions with image processing help 
industrial manufacturers to perfect their processes, prevent 
scrap and avoid unnecessary energy consumption.

Alternative mobility

As our in-house Cut the Carbon project has unfolded, 
the impact of the company car fleet has become clear to 
many employees. With a share of 36 percent, mobility is 
the second-largest driver of CO2 emissions in the Kistler 
Group. Given the enormous potential available here, we 
are ramping up our efforts to focus on this particular area. 
Step by step, we are replacing our vehicle pool and 
company cars with electrically-powered models.

 
E-mobility at work – transformation already 
underway
In addition, our car policy for company vehicles is being 
fundamentally revised. The aim is to establish e-mobility 
as an integral part of our day-to-day business activities 
and generate acceptance among our employees. We have 
already defined these key points:

 ■ No more vehicles with internal combustion engines 
can be ordered.

 ■ There is a transitional period for diesel vehicles used 
by certain groups, such as frequent drivers.

 ■ Vehicles will now be leased instead of purchased.
 ■ There will be a bonus scheme for smaller engines and/ 

or lower CO2 emissions.
 ■ Employees can already do without a company car alto-

gether and receive a compensation payment in return.

The first nine electrically-powered pool vehicles are already 
available and we have also begun installing additional 
charging stations. Ten charging stations are planned in 
Sindelfingen (DE) by 2023, and each of the other five 
production facilities in Germany will receive at least one. 
In Switzerland too, a charging station for the first electric 
pool vehicle is already operating. In Germany, Kistler offers 
its employees the option of e-bike leasing from JobRad – 
one of the many benefits of excellent collaboration with 
the local Works Council. 

 Kistler’s role in the transformation 
of vehicle powertrain technologies

The transition to electrified powertrains is gaining speed: 
many OEMs have already named specific dates for phasing 
out combustion engines. This means that measurement 
technology and instruments for these applications will 
gradually become less important throughout the world. 

Kistler has been quick to take appropriate action in 
response to this transformation. We are actively involved 
in battery testing, powertrain analysis, electric motor test 
stands and other relevant segments. Of course, we also 
maintain our focus on a range of automotive applications 
that will not be impacted by the change to the powertrain 
concept for the time being: these include crash tests, 
vehicle dynamics and durability, as well as NVH (Noise, 
Vibration and Harshness) – a key issue for electric vehicles.

Alternative drive and mobility concepts are playing an increasingly important role both 
within our company and in relationships with our customers. If carbon neutrality is your 
medium-term objective, you will sooner or later have to electrify your company vehicle fleet. 
At the same time, the transformation of the automotive industry is having a knock-on effect 
on Kistler as a supplier – creating the need to realign measurement technology.

Protection of people 
and infrastructure

Resource-efficient 
drive concepts

Sustainable and 
precise joining

Improved production 
processes
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Resource 
efficiency

Minimum effort, maximum impact: 
many Kistler products – especially 
our sensors – are extremely compact, 
so they require very few resources. 
On the other hand, their use helps our 
customers to save energy and materials, 
avoid scrap and reduce emissions. 
Throughout our own company too, 
we are implementing and planning 
more measures to optimize the use 
of valuable resources.

We believe the Kistler Group is already in a generally 
good position as regards resource efficiency.
Piezoelectric sensor technology is highly durable and 
robust: for many of our customers in sectors such as 
industrial manufacturing, PE technology has long been 
helping to boost resource efficiency – for decades, 
in some cases. Force sensors (e.g. to monitor joining 
processes) and force plates (e.g. for biomechanics and 
satellite tests, etc.) have service lifespans of over ten years.

Thanks to our products’ compact dimensions, we only 
need very small amounts of primary resources to 
manufacture them. The steel we use to produce pressure 
sensors, for instance, amounts to a mere 0.1 percent 
of the added value – and even for our large force plates, 
the proportion is still less than three percent. The result 
is that we achieve a very good ratio of material used to 
utility value.

Low effort, high yield

With an estimated proportion of 0.4 percent of the cost 
of materials used, the rejects discarded during production 
can also be assessed as low. Recyclable wastes, e.g. from 
machining, are recycled in collaboration with partners. 
Going forward, we will take an even more holistic approach 
to waste prevention and production scrap, and we will 
apply appropriate key performance indicators to document 
these issues.

Due to our electrically dominated process landscape, 
Kistler’s heat requirements are low. Heat recovery systems 
or heat pumps are used wherever expedient and profitable 
(already implemented in Winterthur (CH) and from 2023  
in Bratislava (SK); under review for additional locations).

 Needs analysis and process digitalization
Another measure to increase resource efficiency involves 
reducing how much we print: this will cut our consumption 
of toner and paper. Following a usage analysis at 
Remscheid (DE), for example, the number of printers 
was reduced from over 80 to only 11 shared devices.

Progressive digitalization of production and logistics 
processes also helps to improve resource efficiency: 
at Winterthur (CH), for instance, we introduced digital 
product labels in 2022. Packaging, logistics and
purchasing are areas with yet more potential that still 
has to be tracked down and realized: one example is the 
procurement of machinery and equipment that meet 
defined sustainability criteria.

You can read about other practical steps we are taking 
to increase resource efficiency in the sections of this 
Report devoted to specific topics: Sustainable product 
development › p. 18, Renewable energies › p. 22, and Energy 
efficiency › p. 24.

“Our products are of the highest 
quality, as are the materials we 
use to make them. This forces us 
to be highly efficient in our use 
of resources and to manufacture 
products with a long service life.”

Christof Sonderegger, Project Manager 
Research and Development and member 
of the Cut the Carbon team
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Country CO2 savings

Switzerland                    607 t

USA                             325 t

China                             231 t

Germany (other)                                 55 t 

Japan                                53 t

Slovakia                                 16 t

Total                         1,287 t

The use of renewable energy sources is one of the primary 
keys to sustainability within the Kistler Group – all the 
more so because our company‘s processes are so energy-
intensive. Electricity makes up 49 percent of our overall 
energy requirements, while heat accounts for 23 percent.

A second important approach to improving sustainability 
is in-house generation of electricity by Kistler itself. 
Due to the comparatively small surface area of our 
sites, wind power is not an option. This also applies 
to geothermal energy because our heat demand is 
relatively low. 

On the other hand, power generation with photovoltaic 
systems offers greater potential. The feasibility 
and profitability of solar power must be examined in 
detail at each location, especially in the case of leased 
buildings. 

At Straubenhardt (DE), the decision to install a photovoltaic 
system with approx. 56 kWp (kilowatt peak) was made 
in consultation with the building owner. We already 
source green electricity there, and on-site generation 
of renewable power is reducing our dependence on 
external electricity – so we will meet around 40 percent 
of the site’s annual energy demand from our own 
production.

According to an analysis already carried out in Winterthur 
(CH), a PV system could provide up to 10 percent of 
the site‘s energy demand. The evaluation process for this 
investment is now underway.

CO
2 savings in Germany from using 

green electricity in 2021

CO2 savings from planned use of 
green electricity in further focus 
countries in 2023

Global switch to electric vehicles  
from 2023

Another way of boosting our use of renewables is the 
switch to electric vehicles. In Germany and Switzerland, 
this process began in 2022 and will be stepped up 
gradually from 2023 onwards. You can find more 
information about this in the Alternative mobility  
section on › p. 19. Changeover already completed Changeover scheduled for 2023

As already described in the section on climate protection, 
the changeover to 100 percent green electricity is in full 
swing: it has already been completed for the six production 
locations in Germany. We plan to source green elec tricity 
for our remaining locations in Germany, Switzerland, 
China, Japan, the USA, and Slovakia in the course of 2023. 
This will be a key factor in improving the Kistler Group’s 
climate balance and reducing its carbon footprint – 
probably by around 1,300 metric tons per year.

> Overall savings of 880 t 
CO2/year

Renewable energies

Maximized access to renewable energy sources is crucial for the climate footprint and 
environmental compatibility of our business activities. This includes measures in three 
areas: electricity sourcing, on-site power generation, and new mobility solutions. 
We already started to take practical action in all three areas before 2022, and we will 
continue to pursue these goals.

22 23

OVERVIEW OF KISTLER ESG FACTS AND FIGURES SUSTAINABILITY REPORT 2021/2022



“The relocation of our Bratislava 
team to Slovakia’s greenest building 

(LEED Platinum certified) 
marks another milestone on our 

road to sustainability.”

Franziska Kunz
 Head of Production Center Meerane (DE),

Sustainability & CSR Manager

Energy efficiency

The most efficient way of leveraging any energy source is to cut costs and  
continue reducing emissions. At the infrastructure level, we have already made 
significant progress towards increasing energy efficiency. Progressive 
improvement is a continuous process, so we are planning and implementing 
measures on an ongoing basis.

At its headquarters in Winterthur (CH), the Kistler Group 
participates in the program of the Energy Agency of the 
Swiss Private Sector (EnAW). The program includes an 
annual energy and CO2 audit to be undertaken by an 
energy consultant. Over the past eight years, this has 
enabled us to reduce our energy demand by 5 percent 
and cut our CO2 emissions by 25 percent. This was 
partially achieved by a series of individual measures such 
as optimizing the compressed air supply, installing LED 
lighting, and recovering heat from endurance test stands.

Modernization of buildings and infrastructure

Kistler is also investing continuously to improve the energy 
and resource efficiency of systems and equipment at its other 
locations: examples include lighting, insulation, heat and 
electricity usage, as well as production and work processes. 

Spearheading this worldwide effort are our sites at 
Sindelfingen (DE) (with a new building erected in 2016), 
Straubenhardt (DE) and Shanghai (CN): these facilities 
already benefit from cutting-edge building services 
technology and advanced infrastructure.

In 2023, our IT facility in Bratislava (SK) will move to 
new premises with first-class ecological credentials. 
The new high-rise office block is already the greenest 
building in Slovakia with features such as a green 
roof, heat pumps, rainwater harvesting, and electric 
composting. It meets the highest energy efficiency  
standards and enables energy savings of up to 
77 percent as well as water savings of 51 percent 
(according to the LEED Platinum Certificate).

Our production facility in Straubenhardt (DE) has been 
using 100 percent green electricity and district heating 
since the end of 2020. Thanks to double glazing and  
a shading system, this leased building is extremely  
energy-efficient and also features state-of-the-art  
lights-off management. 40 percent of the lighting has 
already been changed to LED, with 100 percent planned.  
A bus system can be used to switch off power centrally  
for both production and office workstations (e.g. at  
night and at weekends). 

Installation of a heat pump is also being considered, 
even though the site’s overall heat demand is low 
(with no need for process heat).

More measures to save energy and heat

Our production facility in Remscheid (DE) also took 
further steps to boost energy efficiency during the 
reporting period. The changeover to LED lighting
is already in progress here, but the main focus is on 
optimizing the plant’s compressors. The Remscheid 
site has already decided to install smart thermostats
that will save up to ten percent of heating energy.

At our site in Winterthur (CH), all the ventilation 
systems are equipped with heat recovery units that 
save almost one third (approx. 580 MWh) of the 
overall heat demand.

At Amherst (US), 90 percent of over 700 fluorescent 
tubes in the facility have already been replaced with 
modern LED lighting. And in 2021, the site’s two air 
conditioning systems – which were more than 30 years 
old – were replaced with modern installations.

Slovakia’s greenest building in Bratislava features a green roof, heat pumps, rainwater harvesting, and electric composting. 
Einpark Offices, source: Corwin, www.einparkoffices.sk
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Source: Simone Schuldis. Neonair Studio

“Diversity, equality, and tolerance 
are key elements of contemporary 

working environments – 
so they must be actively promoted” 

Dr. Verena Müller  
Head of Talent, Learning & Culture

Diversity, equality and inclusion

As a globally active, knowledge-oriented 
and forward-looking company, Kistler wel-
comes the diversity of backgrounds, lifestyles, 
and ways of thinking. We develop and 
promote talents regardless of such differ-
ences, and we take active steps to prevent 
discrimination. We also foster intercultural 
exchange and gender equality on a systematic 
basis throughout the company.

Globalization and social development are bringing more 
and more people with different life stories and back-
grounds together, especially in internationally-oriented 
companies. At Kistler, people from four generations 
and 36 different countries work together. We are also 
traditionally strong in apprenticeship training, we 
encourage gender equality at management level, and 
we practice equal treatment for employees of all ages 
(also see the Committed employer section › p. 32).

Fostering diversity, embracing tolerance

At the Kistler Group, tolerance and diversity are firmly 
anchored in our corporate culture: no individual may 
suffer discrimination on the basis of their ethnicity, 
gender, sexual orientation or religious affiliation. The 
corresponding rules are enshrined in the Kistler Code 
of Conduct. These principles are included in the regular 
e-learning modules we offer for all employees. Violations
can be reported in various ways, also anonymously,
and are followed up without exception.

Although Kistler’s corporate character is still predominantly 
Swiss-German, our company has become more international
over the last five years. The transformation launched in 
2020 is playing a particularly prominent role here: our 
business units are now geared more towards functions and 
customers, with less of a regional focus. This means that 
more and more people from different backgrounds are 
working together successfully in decentralized and virtual 
teams. More than ever before, the Group’s international 
character makes diversity a living reality at Kistler.

gave rise to further productive exchanges between the 
teams.  

In addition, managers and team leaders have the opportu-
nity to conduct workshops on diversity and inclusion with 
their employees. This program is also extremely popular: in 
2021 and 2022, 95 employees from eight countries took 
part in an HBDI workshop that addressed different styles of 
thinking and their particular strengths and weaknesses.

Alongside a general module, the program includes 
country-specific courses for the USA, Germany, China, and 
Japan that focus on sales employees, and other modules 
such as “5 Dysfunctions of a Team”. Participants can also 
define a course with their own content and take it with their 
teams.

Equality is also measurable:  
for Kistler to earn the  
“EQUAL-SALARY certification” 
in Switzerland, the wage gap 
between men and women must 
be less than five per cent.

Gender and pay equality

Kistler is also well positioned as regards gender equality 
and equal pay. Compensation is activity-based according 
to functional grades, with a focus on performance. 
Thanks to this approach, we are close to achieving gender-
independent pay equality at the Winterthur (CH) location, 
with a current mean difference of 2%. This is also confirmed 
by the results of an external audit in November 2021 and the 
“EQUAL-SALARY certification”. These successes motivate 
us to continue working on our employer brand as we 
continuously improve our working conditions, with the goal 
of eliminating the 2 percent difference as quickly as possible. 

Although the Kistler Group is still predominantly male-
dominated, especially at higher levels, recent developments 
are geared towards achieving greater equality. There is 
a positive trend with regard to managerial functions: 
growing numbers of women in leadership functions show 
that Kistler is now becoming more diverse at management 
level. We also see growing interest in working for our 
company among female graduates. 

 Personality development and interculturality

To raise awareness about this aspect of diversity, we 
launched a LinkedIn Learning Challenge on International 
Women’s Day in March 2022 (also see the Committed 
employer section › p. 32). Highlights included videos on 
topics such as gender bias, subconscious thought patterns, 
and the specific strengths of women (e.g. in negotiation 
scenarios). The challenge was very well received and 
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Source: Axel Linge

The Kistler Group is a successful and 
responsible company that is passionately 
committed to fostering social solidarity 
and community cohesion. We assist selected 
individuals and institutions through initiatives 
and partnerships as well as donations in 
kind and financial support. Our relationships 
with most of the beneficiaries have been 
in place for many years, but we also take 
on spontaneous commitments – examples 
include our aid fund for employees affected 
by the pandemic, and emergency relief 
for refugees from Ukraine.

Social commitment 
and community 
engagement

Our aid fund set up during the pandemic benefits colleagues 
who experience particularly severe illness due to COVID 
and are struggling with long-term consequences (known 
as long COVID). And right after the outbreak of the 
armed conflict in Ukraine, we provided a building at our 
headquarters in Switzerland to accommodate refugees, 
and made an immediate donation of CHF 25,000 to the 
International Committee of the Red Cross (ICRC.org).

Longstanding social and cultural partnerships 

We have been supporting social and cultural institutions 
in Winterthur (CH) and the greater Zurich region for many 
years: the largest single donation goes to Pro Infirmis, 
the nonprofit organization that helps people with disabili-
ties and their families to lead self-determined lives. 

Last but not least, the Kistler Group maintains partne rships 
with universities and research institutions around the  world. 
For example, we recently financed a five-year scholarship 
for the Beijing Institute of Technology (BIT). We are also 

partners of motorsport teams around the world, supporting 
them with our sensors and measurement systems – 
especially young engineers with a passion for motorsport, 
for example at the University of Augsburg (DE), and Tongji 
University (CN). Sustainability has long been recognized 
as a top priority in motorsport: many racing series (such as 
Formula E) opt for alternative powertrains, and hydrogen 
is already being used as a fuel.

Donations in kind to help socially 
disadvantaged people

We regularly mount campaigns at Kistler’s various 
locations and clubs, and we support organizations by 
making one-off donations. Here are two examples of 
these activities from Meerane in Germany: 
At the end of 2021, Kistler donated laptops previously 
used in the company to the Dr. Pässler-Förderschule 
(a local school for children with learning difficulties) and 
the Meerane Youth Club. The young people who received 
the computers were delighted with these gifts! 

Laptops were donated to a school for children 
with learning difficulties in 2021.Kistler as a technology partner for motorsport

Every year in December, our Meerane employees launch 
a special campaign called “Christmas in a Shoe Box”: 
around 20 parcels of Christmas gifts are packed and sent 
to needy families in Germany and abroad – bringing a 
sparkle to many children’s eyes.
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Project 
Earth

Source: Axel Linge

“Participating in Project Earth – and the 
intercultural exchange with other colleagues 

that goes with it – opened  up new perspectives 
for me. Leaving the comfort zone, actively 

experiencing the world of nature, solidarity, and 
meaningful conversations ensured a ‘grounded‘ 
return. Especially in these difficult times, it is 

important not to lose sight of what’s essential and 
to be able to reflect on yourself and your work.” 

Peter Hutt 
Head of Production Center Straubenhardt (DE)

Participation

On the one hand, sustainability – with its three dimensions 
of Environment, Social, and Governance – is something 
that must be driven forward by corporate management. 
But on the other hand, every employee can make their 
contribution on every working day. This makes it important 
to have instruments in place that enable participation, 
promote communication, and encourage joint learning.

With the in-house Kistler Awards for our employees, 
we have created a platform that recognizes and rewards 
outstanding performance and successful implementation  
of ideas. 

The Kistler Awards were presented for the first time in 
2022 in the categories of Sales, Innovation, Culture & 
Spirit, as well as the Crystal of Honor Award (a special 
award for outstanding achievements in the areas of 
strategy and entrepreneurial success).

Motivate, inspire and reward

Another of our competitions aims to raise awareness about 
a core aspect of sustainability: until the end of 2022, 
as part of our Cut the Carbon challenge, we are inviting 
employees in Germany to contribute their ideas for 
reducing CO2 emissions. We hope to receive plenty of 
site-specific suggestions that will boost our efforts to 
optimize sustainability at Kistler.

Environmental issues were also the theme for our LinkedIn 
Learning Challenge in April 2022 (see the Committed 
employer section › p. 32). With “Protect our Planet” as the 
motto, participants learned more about this topic from a 
varied range of videos; they discovered how to integrate 
small tasks into their everyday lives and to note down 
their thoughts and insights about sustainable business 
practices.

Active involvement, personal development, and motivating employees to take action: these 
are key factors in any company’s success – especially when it comes to sustainability. We 
reward outstanding achievements, organize thematic learning programs and challenges – 
and, with Project Earth, we have a very special tool for the personal development of people 
throughout the company.

Stay connected with the Earth

Our purchase of Castello La Leccia (IT) in 2018 created a 
special opportunity for raising awareness. This traditional 
country estate with its training center built by Kistler and 
its “agriturismo” offerings (also open to the public) makes 
sustainability something that everyone can comprehend 
and experience. During their week in Tuscany, participants 
not only work hard in the vineyards and olive groves but 
also devote time to issues such as leadership, cooperation 
and interculturality, with plenty of scope for self-reflection.

Project Earth aims to convey an in-depth understanding 
of the strategy, values, and culture of the Kistler Group. 
But it also seeks to counterbalance the constant presence 
of the digital world – by helping participants to experience 
“earthing” and slowing the pace. 

By 2022, a total of 100 managers had taken part in Project 
Earth, and we are currently working to make the program 
available to non-managerial staff as well.

100 managers have already taken 
part in the Project Earth personal 
development and awareness-
building program. 95 employees 
took part in a further training 
course on diversity of thinking 
styles, and 37 completed a course 
on interculturality.
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Committed employer

Personal continuity and a high level of motivation among employees are key factors for 
the success of Kistler as a company. With a range of measures at different levels, we  
make our workforce fit for the job and support them in balancing family commitments 
with working life, and by providing ongoing training and development.

The Kistler Group is among those companies that are 
continuing to use the hybrid workplace model (working 
from home and on site) now that the peak phase of the 
pandemic has passed. If their jobs allow, employees can 
work from home for between 40 and 60 percent of their 
working hours, which provides extensive flexibility as well 
as saving resources. But at the same time, Kistler retains  
its family character: the various locations organize events 
such as family and health days, shared celebrations, 

Encouragement and support at every level

Kistler offers support for selected employees to continue 
their training at educational institutions, and to acquire 
additional skills and qualifications: they may be granted 
leave of absence for this purpose, and a number of scholar- 
ships are available. We also appreciate the highly valuable 
expertise that our more senior colleagues and retired 
employees can continue to offer: some of them continue 
to participate in the company on the basis of a consultancy 
agreement, while others embark on new careers as trainers 
or project managers. Last but not least: the Kistler Group is a 
largely independent company, which gives us the economic 
flexibility to encourage personal initiative and creative ideas
from our employees and teams. This can lead to many out-
comes: setting up and supporting a startup, for instance, or 
even spinning off entire business units – a possibility that is 
currently on the horizon for our Crash Test Dummy BU.

Making use of employee feedback to shape 
future development

Employee surveys are another very important tool for our 
company’s ongoing development. The most recent survey, 
conducted in November 2021, provides insights into challenges 
and potentials for improvement within the company. We 
used the results to define key leverage points: we are now 
stepping up our work on these issues, and we will monitor 
future progress with the help of regular “pulse checks”.

A culture of innovation, charac-
terized by openness and sustain- 
able structures, represents a 
strong competitive advantage 
for our company.

Individual working models combined 
with personal development

Flexible working time models and a range of other benefits 
ensure that employees can personalize their working lives: 
features include flexible core times and annual working 
hours, as well as the option to take unpaid leave. 
We offer attractive part-time opportunities that make it 
easier to balance family commitments with working life: 
for example, our production facility in Winterthur (CH) 
regularly advertises jobs with workloads ranging from 
60 to 100 percent.

Employee training and personal development are top 
priorities at Kistler, so we offer a comprehensive range 
of diverse options in both areas. Managers are recruited 
internally whenever possible: they can take advantage 
of digital coaching and a series of learning programs 
focusing on team-building and personal development.
At the heart of our leadership development program is 
Project Earth: this brings senior employees together for a 
week at our wine-growing estate in Tuscany to enhance 
their awareness of sustainability and other selected topics 
(see the Participation section, › p. 30 ). We are gradually 
expanding this program to include other members of 
our workforce.

Since 2021, we have also been offering employees 
the opportunity to continue their training by taking 
personalized, self-paced LinkedIn Learning modules 
(initially with 3,000 licenses). Interactive digital content 
on topics such as “Celebrating International Women’s 
Day” or “Protect our Planet” has met with an excellent 
response, and participants can follow up or deepen 
the knowledge they acquire as they wish. 

and other local activities (e.g. sports events including 
forest runs or bicycle tours) that contribute to a sense of 
together ness.

Kistler makes every effort to provide structured and 
comprehensive onboarding for new employees, aimed at 
making it easier for them to begin their careers with us. 
At most sites, this preparatory phase consists of a welcome 
day and an accompanied, three-month introductory phase.

33

SUSTAINABILITY REPORT 2021/2022

32

OVERVIEW OF KISTLER ESG FACTS AND FIGURES



Compliance

Through initiatives and activities at 
various levels, the Kistler Group ensures 
compliance with ethical standards and 
the promotion of corporate citizenship. 
Quality assurance, appropriate 
certification, and audits play decisive 
roles in the area of product compliance.

Product compliance

As part of our corporate responsibility for product safety, 
we ensure compliance with all legal requirements 
and regulations that are relevant to us. These include 
the RoHS directive, the REACH regulation, and the EU 
Conflict Minerals Regulation. Through our membership 
of industry associations such as Swissmem, we are kept 
regularly informed of changes or play an active part in 
shaping them. We also fulfill our due diligence obligations 
to protect environmental and human rights (even 
beyond our company’s direct control) and are planning 
to intensify our supplier screening.

A new central point of contact for all matters relating 
to product compliance was established in 2022. This 
coordinative function bundles all information and forwards 
it to the relevant contacts in the global organization.

In 2022, we introduced a new channel for reporting 
violations of the Code of Conduct, in addition to notifying 
line managers or sending an email to the Compliance 
Department: the SpeakUP Line offers the option of 
anonymous reporting via an online tool available on the 
Kistler website. The number of reports is at a low level 
(around five per year); so far, there has been no noticeable 
increase since the launch of the new anonymous reporting 
channel – which speaks for the high level of integrity in 
the Kistler Group.

High global standards plus local initiatives

The current approach foresees systematic and permanent 
implementation of the requirements for certification 
to the ISO 9001 (quality management), ISO 14001 
(environmental management) and ISO 45001 (occupational 
safety) standards at the three centers in Winterthur (CH), 
Sindelfingen (DE) and Lorch (DE), followed by a rollout 
to all other locations around the world. This requires 
us to intensify our QHSE (Quality, Health & Safety, 
Environment) processes, which are verified by regular 
internal audits and continuously improved. 

We are also seeking to obtain further essential 
certifications for market access in certain fields or 
regions. These currently include AS9100 for the 
aerospace sector in the USA and TISAX (information 
security) in Germany. 

Quality management – 
certifications and audits

Integrated quality management covering quality 
assurance, occupational health and safety, the 
environment, and sustainability is becoming 
increasingly important. In the reporting period, 
Kistler increased its investments in QHSE and has 
set itself the future goal of proactively advancing 
compliance with all applicable standards and 
corresponding certifications around the globe.

The Kistler Group is largely certified to ISO 9001 
already. In addition, the Sindelfingen (DE) location 
was the first in the Group to obtain ISO 14001:2015 
certification back in 2019. This status was 
also achieved by our Scandinavian subsidiary, 
Kistler Nordic AB.

Prevent
 ■ Code of Conduct
 ■ Compliance  

management  
guideline

 ■ E-learning programs

Expose
 ■ Reporting process
 ■ SpeakUP Line 

reporting
 ■ Checks and internal 

investigation

Compliance culture
Role model function of management

React
 ■ Consequences
 ■ Improvement 

measures

First and foremost, compliance requires management to 
act as a role model. We have set out the most important 
rules and corporate principles in our Code of Conduct; as a 
mandatory requirement, everyone at Kistler must complete 
an e-learning module that checks their understanding 
of the Code’s content. This ensures that all employees 
are thoroughly familiar with our principles on issues 
such as combating corruption, protection against 
discrimination, and protection of intellectual property.

No.
ISO 
certification

KIWAG 
Sindel- 
fingen

Lorch

ISO 
9001

Quality 
management

YES YES YES

ISO 
14001

Environmental 
management

2024 YES 2024

ISO 
45001

Occupational
health and 
safety

2024 YES 2024
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Christof Sonderegger
 (Project Manager Research  
and Development)

Conrad Sonderegger 
(Member of the Board of Directors 
of the Kistler Group)

Rolf Sonderegger 
(CEO and Delegate of the 
Board of Directors of the 
Kistler Group)

Board of Directors 
Pictured from left to right: Conrad Sonderegger, Member of the Board of Directors of the Kistler Group; Stefan Scheiber, Member of the Board of Directors and CEO 
of the Bühler Group; Valentin Vogt, Chairman of the Board of Directors and President of the Swiss Employers’ Association; Rolf Sonderegger, CEO and Delegate 
of the Board of Directors of the Kistler Group; Lino Guzzella, Member of the Board of Directors and Professor at ETH Zurich; Ursula Oesterle, Member of the Board 
of Directors and Vice President for Innovation at EPFL; and Matthias Altendorf, Member of the Board of Directors and CEO of the Endress+Hauser Group.

Company founder Hans-Conrad Sonderegger

Independence

Since its founding in 1959, Kistler 
has  developed a strong and robust 
market  position which it has 
gone on to expand successfully 
through several transformations. 
One thing has always been preserved: 
our independence. Even in these 
challenging times, this remains our 
fundamental stance – we do not 
deviate from it.

Robust and agile – even in turbulent times

Despite the crises currently affecting global supply chains, 
Kistler has fortunately been able to remain robust and 
agile: thanks to our large warehouse inventory and long-
term planning, we will be able to maintain our delivery 
capability – with the exception of certain electronic 
products and components. Nevertheless, due to global 
supply chain bottlenecks and reduced material availability, 
longer delivery times may be expected in the foreseeable 
future – in some cases exacerbated by high demand, for 
example in the case of electromechanical joining systems.

The pursuit of independence and autonomous thinking 
is also reflected in the structure of the Board of 
Directors: two-thirds of the Board members are from 
outside the company, and were appointed primarily 
on account of their technical expertise. Kistler 
intentionally integrates this “outside view” into its 
highest representative body to assure perspectives 
from areas beyond the company. This strategic foresight 
is one of the main reasons for the success we have 
achieved over many years.

The Kistler Group is a 100 percent self-financed and 
owner-managed family business with a long tradition: 
Rolf Sonderegger (CEO and Delegate of the Board of 
Directors of the Kistler Group), Conrad Sonderegger 
(Member of the Board of Directors of the Kistler Group) 
and Christof Sonderegger (Project Manager Research 
and Development) are the sons of the company founder 
Hans-Conrad Sonderegger (1920-2002) who, together 
with Walter P. Kistler, laid the foundation for the success 
of the Kistler Group today by establishing the parent 
company in 1959.

We have always attached great importance to our 
independence. In 2001, we reached a financial settlement 
with the co-founder and long-standing minority share- 
holder of the Kistler Group,  Walter P. Kistler, who had 
left the company in 1968. The result is that Kistler is now 
100 percent self-financed and to this day, we are not 
listed on the stock exchange, nor are there any plans to 
go public. We focus on continuity through growth and 
profitability and see these two factors as essential 
prerequisites for our independence. At the same time, 
we enable top management to participate in Kistler’s 
long-term success through equity interests to a total value 
of 10 percent.
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2023 2024 2025 2026

Targets and dates  
2022–2025

Year-
round

April July October

Expand LED lighting at the 
Straubenhardt site

CDP
reporting
2023

CDP 
reporting
2024

CDP 
reporting
2025

Install thermostats 
at Remscheid (DE)

Source green electricity in 
CH, CN, US, JP, SK and 
DE (remaining locations) 

Relocate the Bratislava 
facility to Slovakia‘s 
greenest building

Kistler Awards 2022

Cut the Carbon Award

Kistler Awards 2024

Extend QHSE (Quality, 
Health & Safety, Environment) 
standards to the Winterthur (CH), 
Sindelfingen (DE) and Lorch (DE) 
sites

Reduce CO2 emissions by 
45 percent compared to 2021

Kistler Awards 2025Kistler Awards 2023

Install a PV system 
at Straubenhardt (DE)

E-learning on the Kistler Code 
of Conduct (once yearly)

LinkedIn Learning Challenges, 
e.g. on sustainability  (regularly)

Project Earth personal development and sustainability 
training program (several times a year)

Continuous (fundamental) topics

 ■ Continued support for a startup culture with the 
possibility of spinning off entire business units

 ■ Ongoing promotion of diversity, global mentality, 
and mixed decentralized teams

 ■ Continuous improvement of production processes  
in terms of sourcing, scrap, and waste

 ■ Ongoing digitalization of processes to conserve 
resources and increase efficiency (e.g. digital product 
labels, reduction of print volumes, etc.) 

 ■ Holistic appraisal and improvement of logistics processes 
(transport and packaging) in collaboration with suppliers 
and service providers

More charging 
stations at selected 
locations

EVs in use 
(Germany and 
Switzerland)
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Kistler Group

Eulachstrasse 22 
8408 Winterthur 
Switzerland
Tel. +41 52 224 11 11

Kistler Group products are protected by various intellectual 
property rights. For more details, visit www.kistler.com 
The Kistler Group includes Kistler Holding AG and all its 
subsidiaries in Europe, Asia, the Americas and Australia.

Find your local contact at 
www.kistler.com
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Franziska Kunz
Head of Production Center Meerane (DE),
Sustainability & CSR Manager

franziska.kunz@kistler.com

Your contact


